product profile

Executive Project Dashboard

Situation

Your project management reports lag behind because of post-task time and budget reporting. Key
deadlines are missed. Project responsibility is confusing and budget control suffers. Your current
project management process requires one or more full-time employees manually tracking the status

of projects and generating spreadsheet status reports and presentations.

Process

Executive Project Dashboard tracks the overall health of a project or portfolio of projects. It’s a
customized, Web-enabled tool that captures, consolidates and reports project and budget status. It
delivers a complete, concise, up-to-date view of every project to everyone in your management chain
of command. Based on the drill-down principle, Executive Project Dashboard places all the vital

information at the fingertips of the appropriate people at the appropriate level.

Executives are always in touch with current issues, risks and recent accomplishments as well as upcom-
ing projects. Directors have access to project manager reports who in turn have access to individual
contributor reports. Individual components are customizable to fit your business, and status reports

generally include:

¢ Hours spent vs. allocated
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¢ Milestone accountability

¢ Project components responsibilities

¢ Issues or risks and how they affect the

project’s completion date and budget

Upcoming Projects for Administrator

¢ Critical milestones for the next seven days e BT N T

Result

Executive Project Dashboard clients report that first and foremost, projects are accomplished on
time and on budget. Employee resources are better deployed and more efficient use of their time
is realized from the onset. The proactive nature of Executive Project Dashboard provides enhanced
information for decision-making and the increased efficiencies enable everyone in the project

management process to handle additional workloads without strain.

Learn more about how Executive Project Dashboard can keep your projects on track and on

budget. Contact Adams-Gabbert at 816.347.0077 for a demonstration.
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