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solutions brief
Sarbanes -Ox ley  and  Beyond

S i tua t ion

Complying with the Sarbanes-Oxley Act has cost your organization dearly in many ways. You’ve spent
an extraordinary amount of money gathering all the required documentation and implementing controls.
You’ve lost productive time. Efficiency has fallen off and customer complaints are creeping up.

Now that you’ve invested in identifying the “current state” of your purchasing process to become Sarbanes-
Oxley compliant, why just maintain? It’s time to focus on how to use the information to your advantage.

Proces s

Adams-Gabbert & Associates can help you leverage your Sarbanes-Oxley information into a stream-
lined purchasing process and protect you from the risk of non-compliance. 

Our Customer Centric Process Improvement (CCPI) methodology refines customer service and 
efficiency processes while maintaining compliance. It helps you evaluate your organization’s ability to
manage Sarbanes-Oxley data. You save operating expenses by eliminating the time-consuming chore
of manual documentation. CCPI is an integrated organizational and management tool that delivers
real savings to your bottom line.

CCPI captures both current state and future state processes. It focuses on customer impact and 
mapping controls. It identifies, closes and validates any “non-key control” gaps and optimizes known
“key control” fixes.

Resu l t

Adams-Gabbert offers a proven track record of helping clients refine their customer service and 
efficiencies processes. We can show you how to increase productivity and boost your bottom line
while maintaining strict compliance with the new law. 

Adams-Gabbert & Associates is a business operations consulting company specializing 
in Project Management and Business Process Improvement. Our consultants deliver 
projects on time and on budget in a variety of industries for companies of all sizes. For more
information or to learn how Adams-Gabbert can help your organization, visit www.adams-
gabbert.com or call 816.347.0077.


